Meeting Details:

Bancroft Governing Board Meeting Agenda
March 25th 2025; 6:30 PM ET ONLINE

Format + Location: ONLINE

Members of the parent community that wish to attend must RSVP at least 24 hours in advance by
contacting the school secretary.

Invited Participants: Governing Board Parents: Yannick Riopel (Chair, EMSB Parent Committee Delegate), Veronica Reis,
Olivia Lecoufle (Vice Chair, EMSB Parent Committee Alternate), Jonathan Culm, Evita Macmillan (Secretary), Megan

Agenda:

Jeannotte (Treasurer)
Governing Board Alternate: N/A
Community Representative: Reubens Ernest (Sun Youth representative)
Bancroft Staff: Gaetano Sifoni (Principal), Josie Sabelli (Teacher), Catherine Cyr
(Teacher), Fernando Kucher (Teacher), lan Mackenzie (Support Staff), Vanessa Krystal

Giancioppi (Daycare), Christina DeSousa (Teacher)

Commissioner: Maria Corsi

6:30 PM ET: Welcome and Good News

6:35 PM ET: Adoption of Today’s Agenda Motioned by Mrs Josie. Second Evita. All in agreement.

6:37 PM ET: Adoption of February 18th Meeting Minutes Motioned by Mrs Vanessa. Second Jonathan. All in agreement.

6:40 PM ET: Business Arising from the Minutes

7:10 PM ET: Reports

< Update on field trips and activities approved by email - no updates or anything to approve.

« Air Conditioning in the school - no update. Spoke about purchasing some units for one side of
school. All funds are frozen for now. Possibly PPO fundraise for it. PPO will be happy to organize it.

« School yard improvement and safety around the school - Principal has upcoming meeting with
city. Attention to alley? Follow up for benches. Basketball net to be installed in South yard.

< Communication with Parents (GB to parents, school to parents) - nothing to add

¢+ Budget Building Process and priorities for 2025-2026 - Presentation by Yannick. Motioned by
Mr Fernando. Second Mrs Josie. All in agreement. Mrs Josie, Veronica. All in agreement.

< Chairperson Report - nothing to report.

«» Principal’s Report - Jordie production. Winter dance. Thanks PPO and all volunteers.
Anti-Bullying week. Parent- teacher interviews online successful. Carnival week was a lot of fun.
PPO worked hard. Students enjoyed it. Coming back after March break. Exams took place in
grade 5. Comedy for kids workshops. Peter parent workshop with kids. Francophonie initiatives.

Literacy workshop. Zootherapy coming up on Friday. Wall climb to be installed at the gym.



Thanking Mr Fernando for applying for the Grant. Ped day remains.

< Teachers Report - nothing else to add from Mrs Josie. Mr Fernando is very happy with the
climbing wall!

< GB Treasury - nothing to report

« Commissioner Reports - Maria Corsi. March 18th last meeting. School budget was not
affected. They analyzed and projected all the funds. After the Government cuts on school board
operations, and operating budgets. So won't affect the schools and students. Government is
requiring all schools to adopt a code of ethics. Review and recommendations for approval in
upcoming meeting.

< EMSB Parents Committee Report - received answers from Administration on educational
project. How school communities were poled. How representative it was. They took into
consideration our concerns and mentioned that the Government was happy with what they
provided. Parents committee started working on budget buildings. Workshops from EPCA
started.

< PPO Update - 675 dollars for afterschool activities. Carnival went well. Thanking volunteers.
Breakdown of budget and what's available. The goal is to spend all of it.

7:30 PM ET: New Business
< PPO Items - For Approval - will present during next meeting
< Daycare/PED Day Activities - nothing to approve

«» School Field Trips - Basketball tournament cycle 3 in May. (we will vote on this one during the
next meeting) Football tournament in Jarry Park on May 20. Halo race in Mount Royal. May 8th.
These 3 will be completely covered by the school. Eco museum in June. Motioned by Mrs
Vanessa. Second, John. All in agreement.

% GB budget and how to spend it - 1675S to spend. Possibly spend on ACs. We can brainstorm
and send suggestions to Yannick and we’ll vote in the next meeting.

«» Criteria for Selection of a principal - Motioned by Mrs Josie. Second, Jonathan. All in favor..

7.43 PM ET: Ron asking to get feedback about whether another presentation needs to be done in front of the borough before
the next meeting with the city. Big importance. Ron as a grandfather of a student and member of the community seeing all the
benefits of all planned activities and giving a big thank you.

Olivia asks if we can go forward with the billboard at the entrance.

8:10 PM ET: Varia

8:25 PM ET: Recap Action Items and Next Meeting Date/Time

% Proposed date and time for the next meeting: Next meeting Tuesday April 22th 2025.

% Next meeting to be Online

7:50 PM ET: Meeting Adjourned



