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Bancroft Governing Board Meeting Notes
April 25, 2022; 6:30 PMET

HOSTEDVIAZOOM

Meetinfi Details:
Format + Location:

Invited Participants:

Notes:

Virtual via Zoom

Members ofthe parent community that wish to attend must RSVP at least 24 hours in advanceto

bancroftQovboard <Qgmail.com

Governine Board: Arron Neal (Chair), Veronica Reis (Treasurer), EstherYang (EMSB Parent

Committee Delegate), Yannick Riopel (Alt. EMBS Parent Delegate)

Governine Board Alternate: Andrea Lowry

Bancroft Staff: Myrianne Lusignan (Principal), Josie Sabelli, Luc Loiselle, Christina De Sousa,

(Teachers), Monique Gaudreault (Daycare), Charles Martin (teacher)
Members of the Parent and Local Communitv: Maia Kaisee (Darent), Johnnv Piazza (Le Doral)

Absent: Rubens Ernest (community representative), Jess Conn-Potegal (Vice Chair), Michelle

Pomeroy (Secretary),

Welcome and Good News

Adoption of Today's Agenda

Motion : Arron
Seconded by:Josie
All Those in Favor: unanimously resolved

Adoption ofthe March Minutes

Motion : Arron

Seconded by: Yannick

All Those in Favor: unanimously resolved

March Reports
• Chairperson Report (5 minutes)

o Quebec Communitv Groups Network (QCGN) Webinar: The Impact of Bill 96

on StudentSuccess
o EngHsh Parents' Committee_Asso^iation (EPCA)Bill 40 Facebook Group
o EPCA Facebook paee
o Q.CGN Facebook page

• Principal's Report (8 minutes)
o No news from the ministry
o Grade 6 exams startingsoon
o Sante Public - no change (isolation for 24 hrs with symptoms, negative test

required to come back. Sibling and family do not have to isolate). Past three

weeks were busy. The peak is slowing down in school. No classroom spread.

Masks are proving to be efficient. Most children keep on their masks. Third

set of kits went out.



o Met with the project manager for the summer roof renovation and the

school yard beautification, Tender did not receive enough quotes and what
was received was very expensive. No timeline on when phase 1 or 2 will

begin as yet.
o School News - transition to high school started for grades 5 and 6
o Safe School-recess organization starting. School-wide assembly (on

Wednesday April 27 - toys to be available same day - rollout all week).

Grade 6 students will be student leaders/helpers. Provides students with

the opportunity to take on responsibility of caring for materials and give
them the freedom of choice. How to profit from their time and enjoy their

time with their friends. Toys for curious and quiet time. Daycare can use the

same materials afterschool.

• Yannick's question: Bullying and (Mr. Franscois created The

Rainbow club - anti homophobic with kids on the committee. To

address hurtful comments. Asked for approval at school council to

go around the block with some students to be proud to say we

take care of each other and respect one other

• Spiritual animator is doing a workshop. The spring, the juniors will

get to explore self esteem.

• Cycle 3 will getselfdefense
o Earth Day Green Committee of students and teachers. Created badges from

recycled paper. Read stories to the classrooms.
• Teachers Report (5 minutes)

o BIPOC learning week - grew out of indigenous learning week. Guests from

different cultures are invited to share their culture and traditions with our

students. Organized by Mme Christina.
• GBTreasury (5 minutes) - No update
• EMSB Parents Committee (5 minutes)

o Lotofsub committees - anti racism (will be permanent)
o Bill 96 rally - May 14th protest. Families are invited downtown
o Beautification grant - the school can apply for it. It's small. An application is

required. There is a cap for each school. Before the end of our schoolyear.

Bancroft applied a few years ago for our beautification. The schoolboard

has $80k held for us for our project therefore we can't apply again.
• PPO Update-(5 minutes)

o Last pizza run starts on Friday, June 17. Collecting money.
o Book fair coming up May 16-19. Proceed as we have in the past. Spray

hands. Block out section of the stage area. No complaints for nick nacks of

$2, so we will proceed with them again.
o Movie-pop for $3. Treats will be apple slices and popcorn. 3 movie

showings, Gym for older kids. Pre-k likely in stage are May 10,11,12

New Business
• Le Doral Presentation (20 minutes)

o New: Removal ofthe beverage from the package. No water starting Sept to

June. There will be an increase ($0.25 for the water bottle). $6.50 will be

the price for next year (5)1edoral catering is posted every day before 3pm on

IG to show parents what is being served. Random meal is used pulled from

the warmer. No food styling. Since they started posting there has been a

20-30 percent increase in the meals. Parents can visit the kitchen without

an appointment,



o Utensils: parents have to be 100% on board but this is usually not the case

with families. As of March 2023, the school won't be able to have plastic
utensils in the school. Caterers can deliver utensils but the school can't have

it. Opt-out or more sustainable options (bamboo, it's expensive and they

don't come individually wrapped). An opt-in or opt out. Parents can say

they don't want utensils. This is a current option.
o No demand forvegetarian meals. Aveggie option is all or nothing. Ifyour

child is vegetarian. Send an email when they register. Lactose. Halal. They
don't promote it because they are learning. Vegan nuggets are more
expensive, There is a surcharge of $7.50. Awareness/communication needs
to be better. They acknowledged this.

o Placing an order for the month and then adding last minute is not an

option.
o Paypal is the payment platform but they can pay using a credit card through

paypal
o The school is already exploring compostable utensils to have in the school.

Made ofcorn.
o Decision to approve Le Doral as official hot meal provider:

Motion : Arron

Seconded by: Yannick

All Those in Favor: unanimously resolved
Dress Code - School Council Recommendations and Discussion (20 mins)

o No need to decide tonight, we have time. We can decide in our next

meeting. The Governing Board must decide.
o Current: Plain tops with sleeves in white or Bancroft t-shirt or sweater.
o Shirts with logos are not acceptable.
o Plain pants or knee length skirts in navy blue or black.
o Flatshoes withoutwheels orheels.
o No makeup, tattoo. Big jewelry, no cologne or perfume.
o Gym dress code: white t-shirt or bancroft shirt, navy or black sweatpants,

leggings or shorts, and running shoes.
) Communication is the issue. Needs to be on the website,not just on the

materials list at the beginning of the year, We need better transparency about
what is mandatoryvs. recommended and ifthere are repercussions for not

upholding the dress code
) Transparency on what is considered inappropriate: Profanity, certain logo,

joggers with words on the bum are inappropriate
) Teachers: it's not clearly demonstrated in the school.
) Do we want a code in the first place? Income gap?
) What is the objective ofthe dress code: Diminish the appearance of income

gap, develop a sense of belonging, school spirit, how do we dress to feel

successful at school, it's beautiful to see the kids in color code. Guidelines and
reinforcement.

) Suggested that we decide if we want a dress code or not.
) Suggestion to create Google Forms/Doc - yes or no answers - dress code with

color enforcement (preference not demand)
) Motion to extend meeting by 15 minutes:

Motion : Arron

Seconded by: Yannick

All Those in Favor: unanimously resolved

Bancroft April and May Marketing Needs



• No needs

PPO Items For Approval - Veronica
o For Popcorn Trio a screen was ordered - $298.34 (24 foot, inflatable screen).

Asking to use PPO funds to pay for this.

Motion : Arron

Seconded by: Josie

All Those in Favor: unanimously resolved

Daycare/PED Day Activities For Approval - nothing new

School Field Trips For Approval - various still waiting for final quotes. Mme.

Lusignan is also looking into grants for most/all ofthem to cut costs for parents.
Maximum cost would be $25 but most of the current trips in planning are around

$10 or free. Motion to approve all field trips from now to end of year currently

planned.
Motion : Arron

Seconded by: Veronica

AIIThose in Favor: unanimously resolved

Subject Time Allocation (5 mins - Approval) 2022-2023
o Breakdown ofsubjects (timeline and languages taught in)

Motion : Arron

Seconded by: Luc

All Those in Favor: unanimously resolved

Public Question Period

Varia

Recap Action Items and Next Meeting Date/Time
• Proposed date and time for the May meeting: Tuesday, May 24, 2022 at 6:30 PM

ET (virtual)
Motion : Arron

Seconded by: Josie

All Those in Favor: unanimously resolved

Meeting Adjourned

Motion : Arron
Seconded by: Josie
All Those in Favor: unanimously resolved

***Governing Board minutes can be made available in French by request***

Signatures:

WL
M./L^içfn^n, Principal



<^ax^O'oftSchoo/

Tbi
Uf.Ie School...

...Wtth
theBigHeart

4563 St-Urbain, Montreal. Qucbec H2T 2V9 Tel.: 514-845-8031 Fax: 514-845-4352

Meeting Details:

Format + Location:

Invited Participants:

Agenda:

Bancroft Governing Board Meeting Agenda

May 24. 2022; 6:30 PM ET
HOSTED VIA ZOOM

Vi tual via 2:oom

Members ofthe parent community that wish to attend must RSVP at least 24 hours in advanceto

bcncroftQovboard@cimaii.com

Guverning Board: Arron Neal (Chair), Jess Conn-Potegal (Vice Chair), Veronica Reis (Treasurer),
M'chelle Pomeroy (Secretary), EstherYang (EMSB Parent Committee Delegate), Yannick Riopel

(Alt. EMBS F'arent Delegate)

gcjverning Board AlteijTajte^Andrea Lowry

Ba ncroft Stiiff: Myrianne Lusignan (Principal), Josie Sabelli, Christina De Sousa, (Teachers),
Monique Gaudreautt (Daycare)
Cfcmmunitv ReDrese^itatjvej. Rubens Ernest (community representative)

Regrets: Luc Loiselle, Charles Martin

Welcomc and Good News

Adoption of Today's Agencla
Motion: Arron (Chair)
Seconded by: Josie

All those in favour: unanimous

Adoptior of the April Minutes;
M;>tion:Arron (Chair)
Sticonded by: Veranica

All those in favour: unanimous

March R<;ports
r Chaiirperson Report (5 minutes)

Chair has a ternplate for end-of-year board report, which will be available on

Google drive for all board members to review and revise (if necessary)
Bill 96 was passed. There may be another protest.
Sunday May 29- upcoming virtual parents workshop

i> Principal's Report (8 minutes)
o Griide 6s have begun their exams. Standard board-exam (not ministry)

to collect data on where students are at across the board in order to
inform instruction and planning and discussion moving forward.

o The Ministry exam for Grade 6s began May 24th. Will continue all
wcek.

o The Ministry exam for Math begins the first week of June for a few
da'/s, Discuss ideas

o Sante Public update, Masks off.



o No newsfrom EMSB
o School-yard beautification: roofing scaffolding will go at the back of

the school so as not to be in the way of summer camps. No news
about the first step yet.

o Transitionto high-school workshop: 10 parentsjoined. Nextyearthey
will book this earlier in the year (fall) in order to help prepare better.

o School spirit and safe schools: Rainbow walk + assembly (gr 4-6) last
week. Goal ofthe walk was acceDtance in general. Speech from Mr
Francois and several teachers (learning differences, bullying, etc.).
Pre-K-l were read to by Grade 5s. Discussion about differences.

Teachers Report (5 minutes)
o First Kindergarten field trip to farm.
o Kindergarten meet-and-greet (in-person) and Pre-k meet-and-greet -

expecîations, school tour, play-stations, take-home bag
GB Treasury (5 minutes) - no news
EMSB Parents Committee (5 minutes) - few presentations: Parents Aware

(pornography exposure, how to address it, what to do - parentsaware.info);
Pareit conferencs. Vote passed on the Anti-racism committee, which is now

permanent. Discussion about Bill 96 protest walk. Code of conduct for students
was voted on, EMSB now has 3 electric buses and has plans to add to that in the
future.
PPO Update - (5 minutes) $4820 made at the Book Fair

o 7 books were given to kids with donations ($29)
o Should we reallocate the donation money for book fair to other

things? It's difficult to track these small amounts. Questions about how
to best use these donation funds. GB can decide next month on how
to use the accumulated funds that haven't been spent.

o $850 raised for Grade 6 grade from Popcorn Trio

Business Arising from the Mirutes
i* Le Doral Final Vote: Option A - donation voted unanimous

New Busïnass
ii School Calendar :'022-2023 for Approval

Motion: Arron (Chair)
Seconcled by: Josie
All those in favour: unanimous

i> School Rules and Dress Code 2022-2023 for Approval: varied discussion arguing
for both sides, If parents are to be polled it needs to be done within a short time
period for a quick turnaround.

Majori-ty vote for option B -

All GB members are requested to add their word choice to the draft of the
school dress code policy to be implemented into the 22/23 schoolyear.

* "^Addition of 1!3 minutes to the meeting***
Motion: Arron (Chair)
Seconded by: Veronica
All those in favour: unanimous

•> PPO Items For Approval - funds to be used for end-of-year hotdog lunch (all-beef,
halal, and veggie; $1200 maximum

Motion: Arron (Chair)



Seconcied by: Yannick
All those in favour: unanimous

2 gazebos $470 total for Fun Day shade, 1st day of school
Motion:Arron (Chair)
Seconded by: Monique
All those in favour: unanimous

$15C for renîal of carpet cleaning machine and soap (august)
Motion:Arron (Chair)
Seconded by: Monique
All those in favour: unanimous

Less than $200 for last day of school sorbet
Motion:Arron (Chair)
Seconded by: Monique
All thosie in favour: unanimous

Daycare/PED Day Activities For Approval - no news
Schoo! Field Trips For Approval -no news
Graduation ceremony email to come with more details

8:25 PM ET:

Public Qiiestion Period

Varia

Recap Aci:ion Items and Nexî Meeting Date/Time
»?* Proposed date/time for the June meeting: Monday, June 6, 2022 at 6:30 PM ET

virtual. For the next meeting, GB members are askad to review school rules.

Motion:Arron (Chair)
Seconded by: Veronica
Atl those in favour: unanimous

P'leeting Adjourned

i"'*3oveming Board minutes can be made available in French by request***

Signatures:
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Bancroft Governing Board Meeting MINUTES
November 29, 2021; 6:30 PM ET

HOSTEDVIAZOOM

Notes: Minutes can be provided m French upon request.

Meetinfi Details:
Format+Location: Virtual via Zoom

Participants: Governine Board: In Attendance: Arron Neal (Chair), Jess Conn-Potegal (Vice Chair), Veronica
Reis (Treasurer), EstherYang (EMSB Parent Committee Delegate), Yannick Riopel (Alt. EMBS
Parent Delegate)
Governine Board Alternate: Andrea Lowry (standing in for Michelle Pomeroy)
Communitv Representative: Rubens Ernest
Bancroft Staff: Myrianne Lusignan (Principal), Josie Sabelli, Luc Loiselle, Christina De Sousa,
Charles Martin (Teachers), Elizabeth Pellicone (Support Staff), Monique Gaudreault (Daycare)

Agenda:

6:30 PM ET:

6:35 PM ET:

Welcome and Good News

Adoption ofToday's Agenda
Motion : Arron (Chair)
Seconded by: Josie
All Those in Favor: unanimously resolved

6:39 PM ET: Adoption of October Meeting Minutes - with revision of Safe School plan to be moved
forward on agenda after discussion
Motion:Arron (Chair)
Seconded by: Christina
Myrianne to sign and scan meetings due to virtual meeting

6:40 PM ET: Business from October Meetings
Governing Board budget - to fo\\ow up iftherewas any rollover (Myriannewill check if
transferred accounts)

6:42 PM ET; Rules of internal management updated notes
Confirmation of GB email account (Myrianne to update address with EMSB). Email address
shall be
BancroftGB^'emsb.ac.ca
Motion:Arron
Seconded by: Josie
All Those in Favour: unanimously resolved

6:45 PM ET: Provisional faudgef- shared screen by Myrianne (went over all the different funds)



Esther questioned funds avail for cultural events re: Chinese New Year - to be discussed with
Carla and Elizabeth and Veronica. Possibly part of PPO/Budget funds.
Motion to adopt budget: Arron
Seconded by: Luc
All Those in Favor: unanimously resolved

7:20 PM ET: Safe School Plan Update-D\scuss\on. Staffwill presentan updated plan in duetimeforthe
next GB meeting December 16th.
• In discussion from GB members and parents view - would like to have more clear

details regarding safe school plan. Chain of communication, who is the team of the safe
school plan. Teachers / staff agreed safe school is adapted to and discussed every day
with all staff upon any possible arising problems seen by staff either in hallways,
classroom or school yard.

• Esther confirmed the school board has ressources and student services workshops
available towards anti-bullying and empathy etc. Workshops can take place at any time
and are emphasized during anti-bullying week (aka Pink Shirt Week). Agreed helpful to
have a balance ofworkshops.

• Parents to be communicated how the process of reporting such incidences and/or
bullying, difference offair play.

8:09 PM ET; Principal's report
• GB members (and PPO members) to submit police check report
• Educatlonal project report at the next meeting (ministry exams/progress reports were

off schedule due to pandemic )
• Sante Publique regarding rapid covid testing. Myrianne was trained (via video training)
• Covid rapid testing will only occur if child develops signs of illness during the course of

theday, parentswill receive a call (regardless ofcovid rapid testform) iftheywould
like the test to be performed and if decline (or if positive) must immediately come pick
up the child from the isolation room.

• Vaccination of 5-11 yrs old - Myrianne announced CIUSSS will confirm within the next
couple days. Informed grades 3,4,5 and 6 will receive a consent form for parents
should they wish to have their child vaccinated at Bancroft school on December 8
(Hepatitis Vaccines for grades 4 to be done at a later date).

• Virtual open house took place November 19 - had 25 famillies reserve. Several
teachers including Ms. Josie shared their classrooms and information.

Teachers reports / Events update by Myrianne -
• Festival of lights is being celebrated by all.
• MrCharlesfilmed the sciencefair-to be shared shortly.
• Mr Francois CBC recording - to be shared (has been shared in the days since the

meeting)
• Mr. Reubens - starting December 1 - food donation drive for Sun Youth (will also be

announced in December newsletter). Each class has a box decorated and students are
encouraged to bring in items in need.

EMSB Parents Committee Report - Esther
• Esther announced the parent commissioner is seeking a paid positton, she suggested

Veronica as a parent commissioner.

PPO Update - Veronica
• TCBY raised 1200$ to date, and the roll over is 2500$ rollover



• Apparel raised 936$
• Pizza day has 222 participants and as of November 29 , had 2700$ raised.
• Bookfair raised 6673$ (raised 260$ more than last year's fair)
• After School Activities to start January 2022 - Soccer/Basketball/Chess/Art. Perhaps

the ministry will sponsor some funds?

8:35 PM ET: New Business
PPO Itemsfor approval
• Anticipated 220 participants for pizza day and will have a cut off date for ordering.

Choice will be just cheese
• Motioned by: Veronica
• Seconded by:Josie
• Ali Those in Favor : unanimously resolved

• PPO Holiday Workshop - PPO Veronica and Melanie came up with idea themselves,
creating a wooden ornament/decorative item/keepsake
• Cost asking $400 for approved materials for workshop
• Motioned by: Veronica
• Seconded by: Josie
• All Those in Favor: unanimously resolved

• Holiday Breakfast supplied by hot lunch caterer Le Doral. Cost is 4$ per breakfast.
Grades pre-k to 2 will receive 2 pancakes, eggs, clementine slices - included juice,
syrup etc. Grades 3-6 will receive 3 pancakes, eggs, clementine slices and bagels etc
(donated by St.Viateur)
• Cost esttmated for breakfast 1700$
• Motioned by: Veronica
• Seconded by: Josie and Christina
• All Those in Favor: unanimously resolved

• Zumb-a-thon to take place in February 2022. Could use funds from "we move" plus
fundraising. Cost of instructor $600. Staff council approved.
• Motioned by: Veronica
• Seconded by: Josie and Arron
• All Those in Favor: unanimously resolved

• Dynamix team building - Carla organizing. Staff council approved. Myrianne to see if
funds/grant available.

Daycare/Ped DayActivites - Dec., 6th Ped Day was previously approved at the Oct. meeting.

8:46 PM ET: 2022 Plateau Neighborhood School Programs
See link
(https://montreal.ca/programmes/programme-ecoles-de-quartier-du-plateau-2022?fbclid=lwA
R3k8cXklBDYW9HzuMlxvmbvua97sQiMaRY Lwk2HSWbSQ2ivabJm6cDsNE) funds will be
granted to the project approved/won. Dateline to submit for grant is February 18t 2022.
Project will run from April 5-November 1st to submit the final report and statement of account.
Need letter from the administration. To be discussed at the next meeting in December.



8:49 PM ET: No public questions
8:50 PM ET: Recap actions and December Meeting

• Meeting time - changed time from 6:30 to 7:00 PM - Motioned by : Arron
and meeting doesn't require many actions, and next meeting is only about 2 weeks
away, therefore proposed meeting should be maximum 1 % - Motioned by: Jess

• Seconded by: Luc
• All in Favor: unanimously resolved

8:54 PM ET: MeetingAdjourned
Seconded by: Josie
All Those in Favor: unanimously resolved

*Governing Board minutes can be made available in French by request***

Signatures:

lif(^^
iignan, pri/ipi^al A. Neal, Chair
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Bancroft Governing Board Meeting Agenda

December 16, 2021; 7:00 PM ET

HOSTEDVIAZOOM

Meetinfi Details:

Format + Location:

Invited Participants:

Virtual via Zoom

Members ofthe parent community that wish to attend must RSVP at least 24 hours in advanceto
bancroftaovboard(S>amail.com

Governine Board: Arron Neal (Chair), Jess Conn-Potegal (Vice Chair), Michelle Pomeroy

(Secretary), Veronica Reis (Treasurer), EstherYang (EMSB Parent Committee Delegate), Yannick

Riopel (Alt. EMBS Parent Delegate)

Governine Board Alternate: Andrea Lowry

Community Representative: Rubens Ernest

Bancroft Staff: Myrianne Lusignan (Principal), Josie Sabelli, Luc Loiselle, Christina De Sousa,

Charles Martin (Teachers)
Monique Gaudreault (Daycare), Tentative: Elizabeth Pellicone (Support Staff)

Regrets:

Minutes:

Welcome and Good News

Adoption of Today's Agenda
• Motion : Arron Neal
• Seconded by:Josie
• All Those in Favor: unanimously resolved

Adoption of November Meetine Minutes
• Motion:Arron
• Seconded by: Esther
• All Those in Favor: unanimously resolved

Business Arising from the Minutes

*:* Confirmation of GB 2021-2022 Budget Allocation:

$1135 total to be divided as such: $567.50 families in need, $283.75 book fair and $283.75
rollover. M. Lusignan suggests that during GB meetings we share upcoming events and discuss
approval for fund distribution at each GB meeting. It was put forth that GB might leave it up to

principal discretion to decide how funds are allocated over the year and the Treasurer keeps
record of balance and what the funds were for and report back as necessary.

Motion : Arron

Seconded by: Jess

All Those in Favor: unanimously resolved

<* 2020-2021 Safe School Action Plan - For Approval



Revisions to the plan were shared by M. Lusignan. Various feedback was given by GB members

and a few more revisions were made. (i.e., specific language regarding workshops for students,

staff, and parents)

Motion to adopt the plan: Arron

Seconded by: Jess

All Those in Favor: unanimously resolved

• EMSB Anti-bullying workshop (March 2022)

October Reports
*î* Chairperson Report (5 minutes)

Police check forms due in
*î* Principal's Report (8 minutes)

Rapid test kits distributed, students will remain in school until break, thanks for December events

from PPO
*!* Teachers Report (5 minutes)

Appreciation to PPO members for craft events and acknowledgement of the positive effect of the

food drive (specifically Gr 1 class.)
*î* GB Treasury (5 minutes)

284 rollover, 250 from this year = $567.50 for whatever we need this year
*î* Commissioner Reports (5 minutes)
*î* EMSB Parents Committee (5 minutes)

Presentation of Bill 96 overview.

If BIPOC parents feel that their concerns are not being heard, contact the principal first.

<* PPO Update-(5 minutes)

Ornament creation event was a success

Breakfast is still a go and under budget

11 kids were able to get books from Book Fair. $284 will be available for the Spring book fair.

New Business
*î* PPO Items For Approval

Participation in Indigo fundraiser

Motion: Veronica

Seconded by: Josie

All Those in Favor: unanimously resolved

<* Daycare/PED Day Activities For Approval
• January 24, 2022.Lunchroom mural. Fees: $15.00
• February 10, 2022, Ceramic café. Fees: $20.00
• February 11, 2022. Olympic day. Fees: $15.00
• February 14,2022. Friendship day. Fees: $15.00
• February 25, 2022. Funny hair day. Fees: $15.00
• March 25, 2022. Sugar shack (inhouse). Fees: $20.00

Motion: Monique

Seconded by: Josie

All Those in Favor: unanimously resolved

<* School Field Trips For Approval.

No field trips were presented
<+ Selection Criteria for the Appointment of the Principal - For Review



• Letter from EMSB Director General
• 2020-2021 GB letter - For Reference

Motion: Arron

Seconded by: Josie

All Those in Favor: unanimously resolved

<* Educational Project Report - For Approval

The proiect report and resolution will be shared by email by Mme Lusignan and approval will be

voted on by email.

Public Question Period

Varia

Suggestion to be more inclusive on the school calendar. Recognition was made that all staff are

modelling/demonstrating inclusivity in their own ways, however, we need to keep pushing the

standards upwards.

Recap Action Items and Next Meeting Date/Time
*> Proposed date and time for the Jan. 2022 meeting: Mon,, Jan. 17 @ 6:30 PM ET Virtually

Motion: Arron

Seconded by: Jess

All Those in Favor: unanimously resolved

Meeting Adjourned

Motion: Arron

Seconded by: Veronica

All Those in Favor: unanimously resolved

***Governing Board minutes can be made available in French by request***

Signatures:



GOVERNING BOARD RESOLUTION

Bancroft Elementary School
ANNUAL REPORT ON THE EDUCATIONAL PROJECT 2020-2021

WHEREAS Article 36 ofThe Education Act requires that The School develop an Educational Project that
is coherent with the School Board's Commitment-to-Success Plan;

WHEREAS Article 37 requires that The School produces an annual report ofits achievements conceming
the objectives ofthe Educational Project for submission to the School Board;

WÏÏEREAS the period covered by the Educational Project is harmonized with the Commitment-to-Success
Plan period covered by the School Board;

IT WAS MOVED BY ARRON NEAL AND RESOLVED THAT the Annual Report on the Educational
Project 20^-2|021 bejpgroved by the Goveming Board, and that it be communicated to all stakeholders.

December 22, 2021

îghature, Goveming Board Chairperson / Date

J)^0LU. î^^r?2.W\
•e,

Çrincipal/ Date
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Meetine? Details:
Format + Location:

Invited Participants:

Agenda:
6:30 PM ET:

6:35 PM ET:

6:40 PM ET:

6:45 PM ET:

Bancroft Governing Board Meeting Agenda
March 28, 2022; 6:30 PM ET

HOSTEDVIAZOOM

Vi'tual via Zoom
Mïmbers ofthe pan'nt ccmmunity that wish to attend must RSVP at least 24 hours in advanceto
bcncrQftgQyb'Qard@gmQii,com

Gdverning Koard: Arron Neal (Chair), Jess Conn-Potegal (Vice Chair), Veronica Reis (Treasurer),
Yannick Riopel (Alt. h:MBS Parent Delegate)
Gtiyiirnine Itoard All;ejj3à'tÊlAndreaLowry

Êî,.mmunitvReDrestffltatjve; Rubens Ernest
BEncroftStaff: Myrianne Lusignan (Principal), Josie Sabelli, Luc Loiselle, Christina De Sousa,

(Teachers), Monique Gaudreault (Daycare)
AfcseQti Charles Martin (teacher), Michelle Pomeroy (Secretary), EstherYang (EMSB Parent
Cc mmittee Delegate)

Vt/elcome and Good News

y^doption ofToday's Agenda
i» Motion: Arron
i» Second: Josie
i» Approved: Unanimously

Adoption of the i:(ibryarv Minutes
i» Motion: Arron
i» Second: Veronica
K Approved: Unanimously

PJlarch Reports
>î* Chairperson Report (5 minu':es)

s-* Dress cocle will be discussed during the April meeting. TH GB was asked to
review the cress code within the school agendas and come prepared to
discuss cluring the next GB meeting. Older students tend not adhere to the
dress code; younger students do, There is no strict enforcement ofthe dress
code. The guidelines must be clear for the next school year. The school
council will meet, discuss, develop recommendations and share them with
the GB prior to the next meeting.
After school activities season two registration is open
Advisory Committee on Special Education Services applications accepted
until April 13
Winter safety continues to be a concern elevated by some parents, in
particu.'ar when studerts are getting off the bus
A new ERC Modern Citizenship course is expected in the fall, but Bancroft
has not received any ncws or specific updates.

3^

s-



3- 2Q22-1023J MSB Youth Catendar Available:
• First ûayof School: August 30
n Winter break: Last week of December/First week of January
• March Break: March 6-10

>î- Principal's Report (8 minute'î)
>- No news from the Ministry of Education
5- Sante Public will send 3 set of rapid test kits home for kids and so far no

new directives for health guidetines
3» Jewish Heritage Month - a new toolkit of resources and lessons will be

available to teachers. The lesson is built in a way to facilitate learning on
difficull:-topics

>• Schoolyard project going to tender in April. Mr. Roger was the project
managiii' for the roof. He will coordinate the school yard project. The roof
may not be updated this summer.

>* Save the date: April 26, virtual volunteer night. They recognize volunteers
who've been engaged for 5 years. We are encouraged to attend and can
nominste a volunteer. PPO and GB should track and may decide to recognize
volunteers on their own

>- Transition to high school begins in April for grade 6. Workshops with parents
will follow.

>* Welcome to preschool for Kindergarten students will be held on May 20 for
students and parents. Fun games will take place and educators will go over
the routine to school, cnd how to help transition the kids into school. The
new preschaol students will have personal bags, name tags, books and
activities; to continue to encourage and engage their interest into pre-k.

5-> New student teachers ;ire in the school from McGill. Additional teachers
from Concordia will be added soon

>• Gratitude expressed for Tropical Tuesday activities organized by the PPO
>- There v/ill be some re-organizing ofthe recess for springtime. With the help

of Mr, Reubens, they will create some new games and a new spring routine
for spring at recess times.

>î* Teaciers Report (5 minutes)
5-^ Follow-on appreciation or Tropical Tueday from Christina and Luc
>- Art teacher in preschool for 4 days with Kitzinsky
>- Reading Week went well with fun activities. Prizes inspired students to read

and ignitedinterest.
>' Nutrition Week also went well and helped to build connections and bring out

school spirit
>> Luc acknowledged the kids really loved the above activities and each felt

connected and broughl: out the school spirit, with everyone getting involved
together and having a i;reat time.

<* GB Treasury (;i minutes)
5- No report

»î* Commissioner Reports (5 minutes)
>î* EMS3 Parenis Committee (5 minutes)

5» March 10 was the tast ineeting. Yannick replaced Esther at the last meeting.
The discussion included conversation on the budget building process and the
literacy prize'. The group voted on who would receivea book in 6th grade at
each school, The book selected was "New Kid."

>" There v/as a vote on th3 school calendar.



»

>- There Vi/as a so discussion of uniforms and that they should be sold at cost,
not for profit and whether they could be used as a fundraiser.

> AlloProfîranslation into English will be completed this year.
s» Quick discussion on the; antiracism committee. Looking for guidelines from

Chicago.
>- There was a conversation focused on enrollment. Parents can't be in school

to see how things are cone. The principal is responsible for marketing but
there shoulcl be a marketing committee in each school. Mike Cohen would

join the first meeting for the marketing committee if we decide to form one.
n Q.uestion from Jess to Madame Lusignan: Do we need a marketing

comrnittee? Answer: There is a school Facebook, a PPO Facebook, we
have parent ambassadors. Before we form a committee let's figure
out what the action for them is. For now, the school doesn't feel
there is a strong need with new marketing skills within in-house staff.
Perh.ips hold this within GB - how will we market our activities to a
oroader audience to and beyond the Bancroft community? Consider
this oteach meeting.

PPO Update - (5 .Tiinutes)

7:25 PM ET:

2- Zumbathon went well - raised over $4k
> After school activities sre very popular. A PPO mom (Nancy) offered to do a

creativfi dance class for Pre-k and K (starts on the 8th). Other parents are
welcome to reach out dbout teaching a class

>- Last pizzî) form will come out in the next newsletter. pizza from unforseen
school closure on Feb 18 will be moved to April 22, parents will be asked to
registerforthat pizza replacement

Mew Business
>î* K[di.£.reâîÊ_lik£â[aÊ

• Brought to staff council today. Collect art supplies to send to Ukraine. Parents
will be asked to donate art items. Mrs. Steiner will send a postcard from every
class or every student. Approval to reach out to the community.
• Motion:Josie
• Second:Yannick
• Approved: Unanimously

>î< Hot l.unch Providsr 22-23 - Le Doral, Hot Lunch provider contract up for renewal.
Discussion focused on whether we want to havin him present in person or
virtually. Virtual presentation was decided.
• Nocompiaints aboutthefood
• Environmental concerns are what they hear about (we could push the

companyto provide something more earth-friendly, e.g. biodegradable
utensils)

• Logistically ea:>y since food doesn't have to be warmed
• Must be approved by the last meeting in May

<* 2021-22 Budget Update
• Fund 3 Updatf provided. Final closing report in June.

>î» PPO Items ForApproval
• Springclean upoftheyards-Askingfor$400fortires,screws,washersand

ropes. More soil for front gardens. New mulch. Redo the two planters. Luc
adds: Soil should be added to the front garden.
• Motion: Visronica
• Seconcl: Ycinnick
• Approved: Unanimously



7:40 PM ET:

7:48 PM ET:

7:58 PM ET:

8:00 PM ET:

• PPO Blanket Motion. Bucget pre-approval of a standard $lk per year to cover
expenses related to PPO activities and treats for Bancroft students.
Discretionary fund of $1,000 per schoolyear.
• Motion: Veronica
• Second: Ycinnick
• Approved: Unanimously

'!* Daycare/PED Day Activities For Approval
• P;irc Safari - $:'5.00 - May 20. Confirmed as a PED Day.

• Motion: Madame Lusignan
• Seconcl: Aidrea.
• Approved:Unanimously

»î- Schooi Field Trips For Approval
• Aoril 21st - grsde 3 and % Biodome. $16 maximum (activity and bus)

• Motion: Arron.
• Second:Josie
• Approved: Unanimoiisly

• Grade 4a and o - Jeunesse Musical. No bus, they're walking. Cultural

piîrformance. Fee-free because there is a MEQgrant for cultural outings that
covers the cost.
• Motion: Jasie
• Seconcl: Christina
• Approved: Unanimously

F iiblic Question Pcriod
Mone

Vaiia
Mo.ie

Fecap Action Itern.î and Next Meeting Date/Time
»î* Proposed date and time for the April meeting: Mon., April 25, at 6:30 PM ET

>' Motiori: Arron
?•• Second:Josie
>' Approved: Unanimously

P'IeetingAdjourned
3 minutes early

NOTE: Minutes can be provided in French upon request.

Signatures:



^an^roftSchoo/
The
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4563 St-Urbain. Montreal, Quebec H2T 2V9 Tel.: 514-845-8031 Fax; 514-845-4352

Bancroft Governing Board Meeting Agenda
November 29, 2021; 6:30 PM ET

HOSTEDVIAZOOM

Meetinfi Details:
Format + Location:

Invited Participants:

A^enda:
6:30 PM ET:

6:35 PM ET:

6:40 PM ET:

6:45 PM ET:

7:45 PM ET:

8:25 PM ET:

8:45 PM ET:

8:55 PM ET:

8:58 PM ET:

9:00 PM ET:

Virtual via Zoom

Members of the parent community that wish to attend must RSVP at least 24 hours in advanceto
bancroftaovboard(3amail.com

Governine Board: Arron Neal (Chair), Jess Conn-Potegal (Vice Chair), Michelle Pomeroy

(Secretary), Veronica Reis (Treasurer), EstherYang (EMSB Parent Committee Delegate), Yannick

Riopel (Alt. EMBS Parent Delegate)

Governine Board Alternate: Andrea Lowry

Communitv Representative: Rubens Ernest

Bancroft Staff: Myrianne Lusignan (Principal), Josie Sabelli, Luc Loiselle, Christina De Sousa,

Charles Martin (Teachers), Elizabeth Pellicone (Support Staff), Monique Gaudreault (Daycare)

Welcome and Good News

Adoption ofToday's Agenda

Adoption ofOctober Meeting Minutes

Business Arising from the Minutes
*:* Confirmation of GB 2021-2022 Budget
*î* Updated Rules of Internal Management - For Discussion/Adoption

<* Provisional Budget - For Discussion/Approval
*:» 2020-2021 Safe School Action Plan - For Review/Discussion

October Reports
*î* Chairperson Report (5 minutes)

Principal's Report (8 minutes)

Teachers Report (5 minutes)

GB Treasury (5 minutes)

Commissioner Reports (5 minutes)

EMSB Parents Committee (5 minutes)

PPOUpdate-(5 minutes)

New Business
*î* PPO Items ForApproval
*î* Daycare/PED Day Activities For Approval

<* School Field Trips ForApproval
*î* 2022 Plateau Neighborhood Schools Program

Public Question Period

Varia

Recap Action Items and Next Meeting Date/Time
«î* Proposed date and time for the December meeting: Dec. 16, 2021 @ 6:30 PM ET

MeetingAdjourned

*:*
*:*
*:*
»:»
*:»
<:*



^anûr°ftj!choo/
The
Littte School...

...Wth
the Big Heart

4563 St-Urbain. Montreal. Quebec H2T 2V9 Tel.: 514-845-8031 Fax: 514-845-4352

Bancroft Governing Board MeetingAgenda

October 25. 2021; 7:00 PM ET

MeetinëDetails:

Format + Location: In-Person, Bancroft School - 4563 St. Urbain, Montreal, QC H2T 2V9

Members of the parent community that wish to attend must RSVP at least 24 hours in
advance to bancroftaovboardfQamail.com

Invited Participants:

Agenda:

7:00 PM ET:

7:05 PM ET:

7:10 PM ET:

Governing Board: Arron Neal (Chair), Jess Conn-Potegal (Vice Chair), Michelle Pomeroy

(Secretary), Veronica Reis (Treasurer), EstherYang (EMSB Parent Committee Delegate),

Yannick Riopel (Alt. EMBS Parent Delegate)

Governing Board Alternate: Andrea Lowry

Community Representative: Rubens Ernest (absent)
Bancroft Staff: Myrianne Lusignan (Principal), Josie Sabelli, Luc Loiselle, Christina De Sousa,

Charles Martin (Teachers), Elizabeth Pellicone (Support Staff), Elena Lato Difranco (Daycare)

Welcome and Good News

Adoption of Today's Agenda

Adoption of September Meetine Minutes with revision of Safe School Action plan to be

moved forward on agenda

Motion:Arron (Chair)
Seconded by: Josie

All those in favour: unanimously resolved

Adding note about availability of French

Motion:Arron (Chair)
Seconded by: Jess

All those in favour: unanimously resolved

7:15 PM ET: Business Arising from the Minutes

• GB Sample Rules of Conduct - For Discussion/Adoption

Motion to adopt rules: Chair

Second:Josie

All in favour: unanimously resolved

• Rules of Internal Management - For Discussion/Adoption

Motion to update rules to revise meetings monday at 6:30 with the option to determine

format for next meeting (i.e virtual or in-person)

Motion to adopt rules: Chair



7:45 PM ET:

8:30 PM ET:

Second:Jess

All in favour: unanimously resolved

• Chair to add rule for number of absences allowed by GB member

• GB Member Roles & Responsibilities - Informational

• Bancroft Front Yard Update - Informational

• Approval of Partnership with Sun Youth - Informational

October Reports

• Chairperson Report (5 minutes) - Virtual Governing Board Meeting

• Principal's Report (8 minutes) - Ministry Recovery Plan (2 report cards), New Essential

Knowledges, Educational Project will be reported on, school news (320 students -106

are temp stay students, 35 with learning difficulty codes, 61 on IEP), progress report

Nov 19 virtually on Mosaic, construction update (roofing), school activities, cbc

contest, Open House November 19 online format tbd

• Teachers Report (5 minutes) Storyteller, Pre-K toys, STEAM for KDG

• GB Treasury (8 minutes) (rollover from 2020/2021 $280 +$250 for operating budget)

o Adoption of GB 2021-2022 operating budget

Motion to adopt $250 operating budget for 2021-2022

Motion: Veronica

Second:Arron

All in favour: unanimously resolved

• Commissioner Reports (5 minutes) -

• EMSB Parents Committee (5 minutes) - First Thursday of the month

• PPO Update - (5 minutes) - School cleaning, TCBY $870 current $1200 projected,
Walk-A-Thon $8953 sun youth/play/school activities

Motion to donate $3000 to Sun Youth

Motion:Veronica

Second:Josie

All in favour: unanimously resolved

• Apparel sale update - projected at $900
• Pizza (150 participants)
• Scholastic Book Fair November 22-24

New Business

• PPO Items For Approval - No items for approval - Holiday breakfast update

• Prime Minister's Teacher Award for M. Francois

• Daycare/PED Day Activities For Approval

Motion to approve Daycare PED Days Fees and Activities

Motion: Arron

Second: Josie

All in favour: unanimously resolved

• School Field Trips For Approval

• Provisional Budget - Tabled

Motion to extend meeting by 15 minutes

Motioned by: Arron

Second:Jess

All in favour: unanimously resolved

• Renewal of Safe School Action Plan for 2021-22 academic year (includes issues such

as bullying, building security, winter play in North yard) - For Discussion



r

8:45 PM ET:

8:50 PM ET:

8:55 PM ET:

c 9:00 PM ET:

• Safe school action plan revision will allow GB and parents to look at Action Plan and

to contribute

• Approval of the Safe School Action Plan will be sought in November

Motion to extend meeting by 5 minutes

Motioned by: Arron

Public Question Period

Varia

Recap Action Items and Next Meeting Date/Time

• Next Meeting on November 29, 2021 @ 6:30PM ET virtual

• Arron to send all archived minutes to Myriane for school website

• Arron to update rules ofmanagement

• Michelle to amend September minutes to reflect that they can be made available in

French

• Myrianne to confirm operating budget

• Esther to ensure EPCA meeting information is communicated with Yannick

• Myrianne to include Pizza day and book fair updates on next newsletter

• Provisional budgettabled

• Continue to liaise with the GB and PPO regarding the Prime Ministers Teachers Award

nomination for Mr. Francois.

Meeting Adjourned

Motion: Arron

Second: Veronica

All in favour: unanimously resolved

*Governing Board minutes can be made available in French by request***

Signatures:

'21
A. N^TÔhair

L:



BANCROFT GOVERNING BOARD RULES OF INTERNAL MANAGEMENT

2021-2022

1. Meetings - The chair presides at the meetings of the governing board

a. Meetings are held on the school premises or virtually as needed. The format of each meeting will

be decided by the board during the prior month's meeting and will be held in accordance with

COVID-19 health and safety measures.

b. Regular meetings are held once per month, September through June, or at minimum 5 per year
from 6:30 to 8:30 PM ET and may be extended by 10,15, or 30 minutes minutes by resolution.

Meetings will typically be held on Monday evenings.

c. The annual calendar of meetings is adopted by the Board and is distributed to all parents.
d. A meeting may be adjourned to a specific date and time if it appears that important business will

not be concluded within the time limit of a regular meeting.

e. A special meeting may be called to consider a matter that cannot wait until the next regular

meeting. A notice shall go out to the GB members and parents 4 days prior to the special meeting.

Ifthe GB is unableto hold a special meetingwithinthetime required to considerthe urgenttopic,

all members will be contacted by email or telephone to state their opinions on the urgent matter.

Thetopiccan bevoted on atthe next regular meeting ofthe governing board or byemail. Decisions

ofthe governing board are made by a majority vote ofthe members present and entitled to vote.

f. The meetings ofthe governing board are public but may move into closed session ifthe matterto

be discussed may cause injury to a person. This is done by resolution.

2. Agenda - The agenda is sent to the members one week prior to the meeting (by email, etc.) and is posted in

the school. The items are listed on the Agenda by order of priority Decisional items first, Consultation items

second, Information items, third. Items can be added to the agenda at the meeting subject to approval by

the members.

3. Reports - Oral reports from the principal, commissioner or parent delegate will be permitted and the GB

sets aside 5, 20 or 15 minutes for each report.

4. Minutesofthegoverningboard -The minutes ofthe proceedings ofthe GB must besenttothe members

with the documents for the following meeting. The minutes of a meeting are approved at the beginning of

thefollowing meetingand will be modified iftheyare inaccurate. After being approved bytheGB,the

minutes should be signed by the chair that adopted them and countersigned by the principal or a person
designated bythe principal, who keepsthem inthe register ofthe minutes. The principal or a person
designated bythe principal is responsible forthe registers and documents ofthe GB. Vice Chair-Should

the chair be absent or unable to act, the vice chair will preside at the meeting

5. Member Absences - Within the meeting minutes, the GB secretary will indicate which members were in

attendance and which were absent. Board members must attend each convening scheduled by the board. If

a member is unable to participate in a meeting, they must notify the Chair as soon as possible in advance in

writing by email to arronlneal@gmail.com. If a member has three un-notified absences in an academic

calendar year, the Chair will promptly contact the member to discuss the absences and their ability and

desire to continue as a GB member. The member's response will be shared with the Board by the next

meeting and the Board will decide what actions to take regarding the member's future membership.



6. Quorum-Quorum isthe majorityofthe members in office, including halfofthe parents' representative

7. Vote- Decisions ofthe governing board are made by majorityvote ofthe members presentand entitledto

vote. If the vote is equally divided, the chair has a casting vote. Every decision must be made in the best

interest ofthe students.

8. Rules of Decorum - Members ofthe GB and ofthe public must:

a. Be recognized by the Chair for the right to speak.

b. Addressthechairwhen speaking

c. Show respect for the points of view of others

d. Respect the right to speak of others

e. Refrain from speaking out of turn

f. Refrain from using profanity

g. Maintain a respectful tone at all times

9. Modifications to the Rules of Internal Management - The Rules of Internal Management are reviewed in

October of each school year and any modifications deemed necessary are proposed at that time. Proposals

for changes to the rules must be approved by the members.



Commission scolaire English-Montréal

English Montreal School Board

BANCROn' SCHOOL GOVERNING BOARD ANNUAL REPORT
ACADEMIC YEAR 2020-2021

School: BancroftSchool

Principal: Dorothy Ostrowicz

Governing Board members and meetingattendance breakdown

NAME
POSITION/

GROUP REPRESENTED
MEETINGSATTENDED

1 2 3 4 5 6 7 8 91 10 TOTAL

Arron Neal Chair/ Parent x x x x x x x x x x 10

Jess Conn-Potegal ViceChair/ Parent x x x x x x x x x x 10

Myriam
Chevarie-Davis

Secretary/ Parent x x x x x x x x x x 10

MounaJoulai Treasurer/ Parent x x x x x x x x x x 10

Veronica Reis Parent/PPO Liaison x x x x x x x x x x 10

Kalti Kiriazidis Parent x x x x x x x x x x 10

Andrea Lowry Parent/GBAIternate x x x x x x x x 8

Alisha Nicole
Apale

Parent/GBAIternate o

Dorothy Ostrowicz BancroftPrincipal x x x x x x x x x x 10

Rubens Ernest Community Member x x x x x x x x 8

Elizabeth
Pellicone

Community Member x x x x x x x x x x 10

Elena
Lato-DiFranco

Bancroft Daycare Staff x x x x x x x x x x 10

Margarita Batsis
Bancroft BehaviorTechnician /
BancroftStaff

x x x x x x x x x x 10

Luc Loiselle Educator/ BancroftStaff x x x x x x x x x x 10

Travis Ross BancroftStaff x x x x x x x x x x 10

Francois
Lukawecki

Music Teacher / Bancroft Staff x x x x x 5

Martine Labelle Pre-K Educator / Bancroft Staff x x x x x x x x x x 10

Josie Sabelli Educator / Bancroft Staff x x x x x 5

Total Regular
Meetin^s

9 Total Special Meetings 1



Winter Holiday Door Decoration Contest,
Community Breakfast and Sun Youth
Donations

Board adopted a proposal to treat three winning classes of the
Christmas Door Decoration contest. Estimated total cost of up to $120
from the PPO budgetwas approved.

Individually-packaged breakfast meals were discussed as an
alternative to the usual holiday breakfast cooked by parents in light of
COVID-19. A sub-committee was formed to explore vendor options,
including McDonalds meals, LeTraiteurScolaire and local bakeries.
The Board decided to make a final decision bythe firstweekof
Decemberin orderto hostthe breakfaston December16.

A second subcommitteewas created to organize a box decorating
contest and food drive benefiting Sun Youth.

December
Winter Holiday Breakfast Holiday breakfast updates were discussed, including hard costs,

fundraising possibilities including a Zumba-Thon and pajama movie
night, which were moved, seconded and and unanimously resolved by
the Board.

Daycare Parent Handbook and Student
Agendas/Planners

Thedaycare handbookwas presented, reviewed and unanimously
approved bythe Board.

The principal presented a 3-year contract offer from Laurentian to

produce the student agenda/planners. The reduced price agreement
was moved,seconded and approved bythe Board.

Secuality Education Plan The plan was presented, reviewed and unanimously approved by the
Board.

January, :__,:, :. . ____,;,::::,,.:•.•', . ..;, .. • ':. .,.; • . .
Year-End Board Report Completed reportwas presented, moved/seconded and unanimously

approved by the Board.

FrontYard Update The board watched a pre-recorded video update from a parent
volunteer helping to facilitate this project since he was unable to
attend in person. In thevideo, heexpressed concern thatthe parents'
ideas and vision fortheyard ,captured inthe proposal made by Friche
Atelier, could potentially get lost when the EMSB takes charge. It was
confirmed that FricheAtelierhad notyet submitted theirfinal plans to
the board (nor received the last portion of their payment). A
subcommittee was established to continue to advance this project.

PED Days and Educational ProjectAnnual
Report

PED Days and the Educational Project Report were presented and
approved by the Board.

AirPurifierlnstallation It was confirmed that the prep work to install the air purifiers had been
completed.The installation dateswere confirmed forJanuary12 and 13,
2021.

Scholastic Book Fair The Board created a book fair subcommittee to research and help

prioritize the purchase of diverse books by BIPOC authors, and that
centerthestories ofBIPOC, LGBTQ, and special needs students, aswell
as French language books,

GB Email address Itwas moved, seconded and approved thattheGB secretarywould
create a dedicated GB email address to share with Bancroft families to
sngage directlywith the Board, and particularlythosewho are not
sngaged in the Facebook PPO group.



at 9:30.Approval ofthis suggestion was moved by Kalli Kiriazidis,
seconded byVeronica Reis and unanimously resolved.

April ,
• ;: : ,.;.,l::;:!,:::'::',:::•:••'•.,',••

D&.l-Focused Book Fair A list of books was prepared with Drawn &, Quarterly, which includes
BIPOC, LGBTQ and special needs themes and/or authors. The librarian
received the list and will purchase the new books. In addition, it was
confirmed that a training session will be offered to teachers during the
April 23rd pedagogical day. Dorothy Ostrowicz added that Scholastic
still needs to issue 1473.40$ worth of credits for purchases by
teachers.It was mentioned thatthere is a need foradditional books in
French.

FrontYard Update Dorothy Ostrowicz confirmed that Friche Atelier provided the final
documents to complete their contract A meeting was held with the
architect where it was decided that in an attempt to reduce costs and
staywithin theallocated budget,the performance platform would be
eliminated. In addition, some changes will be made to the choice of
vegetation and ground cover, with the objective of choosing low cost
and maintenance free plants.Thegeneral concepts, including planters
and a path,would be maintained.Therewere no updatesto be made by
the parentsub-committee as parents cannot be a partofthe process
atthistime.

Graffiti Removal The board discussed the graffiti problem and brainstormed about how
best to address it Veronica Reis had already contacted a company,
Solution Graffiti, and obtained a quote from them (2259$). In addition,
they mentioned that they offeryearly contracts (225$/month) to come
on a regular basis and removethegraffiti as soon as itappears.
DorothyOstrowicz agreed to contactthe board to inquire about

possible othersuppliers,such as MR.The GB agreed tosourceother

quotes to compare. It was decided that the two buckets of left over
deaning solution which we own would be kept for smaller clean ups or
touch ups (forexample, the benches if needed)that parents could do
themselves, ratherthan used bythecompanyweend up hiringforthe
removal. No murals can be painted on the walls because of the historic
natureofthe building.With regardstothegraffiti on thecolored fence
slats, after noticing that some of it washed away with the rain, PPO
decided that theywilltry usinga pressurewasherto removethe rest.
However.consideringthattheslats easilyget damaged and are nota
good long term option, no further measures wil! be attempted to

presen/e them.

School Photographer rhe board discussed the selection of a school photographer for next

/ear.Overall,Green Apple Studios.which has been hired forthe past12
/ears, was appreciated although there have been some issues with
;ropping and picturequality.which were notas problematicthisyear
;ompared to the previousyear. Itwas suggested thatwe renewtheir
sontracton a yearly basis ifthe quality is maintained. Dorothy
3strowiczwastoverifyifthere is an advantageto signing 2-year
îontracts with them. Of note, they also offer a percent discount on
'•eturn sales to the school which is appreciated (500$ this year).

Hot Lunch Supplier rhe board discussed the hot lunch supplier, which must be able to
supply on average 40-60 meals per day. Some issues were raised with
;he current provider, LeTraiteurScoliaire. Namely, the factthatthey
;an onlydeliverthe meals early in the daywhich means thatwithout
Elena Lato-DiFranco taking on the responsibility of managing the
neatingofthe lunches.theywould not be keptwarm enough until
unch to be within food safety regulations, In addition, the quality of



possibility of using a protective solution which makes it easier to
remove future graffiti and would reduce the cost of subsequent
cleaning (as well as reduce damage to the building).

PPO Activities The Zumbathon was a success and collected 4700$. There was great
participationfrom thestudents and the instructorwasvery
appreciated. PPO will consider repeating this event in
futureyears.

PPO's nextprojectwill be to paintgameson the asphaltofthe north
and south yards this weekend. Veronica Reis presented the plans for
painting. Sherwin paints offered us 3 pallets of free grey and green
paint leftoverfrom a municipal purchase.The PPO has asked Sunyouth
for help to transport the paint to the school, which will then be stored
in the basement Priorto painting,the surfacewill be cleaned with a
pressurewasher.The rental ofthis pressurewasherwill be charged to
the maintenance budget. Peter Gibson, an artist who has helped with
sets in the past has volunteered to help with the painting as well.

The t-shirt sales did really well and the PPO received positive feedback
aboutthe clothing. PPOwill consider repeatingthis event in future

years.

Thetwin day fundraiser raised 74$.Thegroup discussed howto
improve this event and the communication to parents surrounding it

2021-2022 School Calendar, Revised
School Fees, School Supply List, Student
Agenda, Graduation Dates for Pre-K,
Kindergarten and GradeS and End ofYear
Fun DayActivities

All were presented bythe principal, moved,seconded,and approved by
the Board.

Sun Youth and ZooTherapy Programs The Board agreed to author letters of support for Mr. Rubens and
Francious Lukawecki in support oftheir leadership and service
regardingthe SunYouth and ZooTherapyprograms respectively.

June

HotLunch Provider Johnny Piazza presented the services of Le Doral and answered

^uestions fronn board members. He informed the board members that
all meals are hand made in homemade style and prepared the
Tiorningof. Every day.each child is offered threechoices,two ofwhich
do not repeat more than once per month and one ofwhich is a 'safe

bef choicewhich isthe same everydayofa given week.Vegetarian
3ptions are available upon request. A home delivery program is
availableforfamilies.Parentsaresenta notification monthlywhen the
nenu is ready, atwhich pointthey can log intothe online platform and
select meals.The preferred deadlinefororders is beforethe start ofthe
nonth, but orders can be added or cancelled the morning of. One meal
size is available, which follows recommended guidelines. Le Doral
3rovides the school with 3 extra meals daily, Following his
3resentation, it was moved by Kalli Kiriazidis, seconded by Myriam
^hevarie-Davis and unanimously resolved that Le Doral be awarded
;he contract for 2021-2022.

FrontYard Update 3orothy Ostrowicz reported that the contract for the work has been put
3ut to tender by the architect and the contractor should be known
vithin the next 2-3 weeks. The work is planned for August. The graffiti•emovalwill be postponed sothatitcan be completed afterthefront
/ard work has been completed.



Adopted by the Governing Board on:
September28,2021

c^/n
Governing Bd^nTChair

this distribution was moved by Arron Neal, seconded by Kalli Kiriazidis
and unanimously resolved.

Budget Forecast for 2021-2022 / End of
YearBudget

Dorothy Ostrowicz presented the projected budget for nextyear. It was
moved by Arron Neal, seconded by Myriam Chevarie-Davis and
unanimously resolved that the budget be adopted.

DorothyOstrowicz presented the end ofyearbudget for 2020-2021. It
was moved by Arron Neal, seconded by Kalli Kiriazidis and
unanimously resolved that the budget be adopted.

Apple Picking Josie Sabelli suggested organizing an apple picking trip for students
in the fall, if allowed by public health measures. Approvat of this
suggestion was moved by Josie Sabelli, seconded by Arron Neal and
unanimously resolved.

Anti-Bullying Measures Parents expressed wanting to know more about the school's policies
regarding bullying and wanting to have more tools for dealing with
bullying situations. Dorothy Ostrowicz mentioned that the policies are
available on the website. that there are behavioral technicians as well
as Mr Rubens present at school to help resolve conflicts and that
outside of the pandemic, anti-bullying workshops were organized,
Parents are encouraged to bring any bullying concerns up to the
principal.This topicwill be furtherdiscussed in the newyear.
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Bancroft Governing Board Meeting Agenda

October 25, 2021; 7:00 PM ET

Meetinfi Details:

Format + Location: In-Person, Bancroft School - 4563 St. Urbain, Montreal, QC H2T 2V9

Members of the parent community that wish to attend must RSVP at least 24 hours in
advance to bancroftaovboardlSamail.com

Invited Participants:

Agenda:

7:00 PM ET:

7:05 PM ET:

7:10 PM ET:

7:15 PM ET:

Governing Board: Arron Neal (Chair), Jess Conn-Potegal (Vice Chair), Michelle Pomeroy

(Secretary), Veronica Reis (Treasurer), Esther Yang (EMSB Parent Committee Delegate),

Yannick Riopel (Alt. EMBS Parent Delegate)

Governing Board Alternate: Andrea Lowry

Community Representative: Rubens Ernest (absent)
Bancroft Staff: Myrianne Lusignan (Principal), Josie Sabelli, Luc Loiselle, Christina De Sousa,

Charles Martin (Teachers), Elizabeth Pellicone (SupportStaff), Elena Lato Difranco (Daycare)

Welcome and Good News

Adoption of Today's Agenda

Adoption of September Meetine Minutes with revision of Safe School Action plan to be

moved forward on agenda

Motion: Arron (Chair)
Seconded by: Josie

All those in favour: unanimously resolved

Adding note about availability of French

Motion:Arron (Chair)
Seconded by: Jess

All those in favour: unanimously resolved

Business Arising from the Minutes

• GB Sample Rules of Conduct - For Discussion/Adoption

Motion to adopt rules: Chair

Second: Josie

All in favour: unanimously resolved

• Rules of Internal Management - For Discussion/Adoption

Motion to update rules to revise meetings monday at 6:30 with the option to determine

format for next meeting (i.e virtual or in-person)

Motion to adopt rules: Chair



7:45 PM ET:

8:30 PM ET:

Second: Jess

All in favour: unanimously resolved

• Chair to add rule for number of absences allowed by GB member

• GB Member Roles & Responsibilities - Informational

• Bancroft Front Yard Update - Informational

• Approval of Partnership with Sun Youth - Informational

October Reports

• Chairperson Report (5 minutes) - Virtual Governing Board Meeting

• Principal's Report (8 minutes) - Ministry Recovery Plan (2 report cards), New Essential

Knowledges, Educational Project will be reported on, school news (320 students -106

are temp stay students, 35 with learning difficulty codes, 61 on IEP), progress report

Nov 19 virtually on Mosaic, construction update (roofing), school activities, cbc

contest, Open House November 19 online format tbd

• Teachers Report (5 minutes) Storyteller, Pre-K toys, STEAM for KDG

• GB Treasury (8 minutes) (rollover from 2020/2021 $280 +$250 for operating budget)

o Adoption of GB 2021-2022 operating budget

Motion to adopt $250 operating budget for 2021-2022

Motion:Veronica

Second:Arron

All in favour: unanimously resolved

• Commissioner Reports (5 minutes) -

• EMSB Parents Committee (5 minutes) - FirstThursdayofthe month

• PPO Update - (5 minutes) - School cleaning, TCBY $870 current $1200 projected,
Walk-A-Thon $8953 sun youth/play/school activities

Motion to donate $3000 to Sun Youth
Motion: Veronica

Second:Josie

All in favour: unanimously resolved

• Apparel sale update - projected at $900
• Pizza (150 participants)
• Scholastic Book Fair November 22-24

New Business

• PPO Items For Approval - No items for approval - Holiday breakfast update

• Prime Minister's Teacher Award for M. Francois

• Daycare/PED Day Activities For Approval

Motion to approve Daycare PED Days Fees and Activities

Motion:Arron
Second:Josie
All in favour: unanimously resolved

• School Field Trips For Approval

• Provisional Budget-Tabled

Motion to extend meeting by 15 minutes

Motioned by: Arron

Second:Jess

All in favour: unanimously resolved

• Renewal of Safe School Action Plan for 2021-22 academic year (includes issues such

as bullying, building security, winter play in North yard) - For Discussion



8:45 PM ET:

8:50 PM ET:

8:55 PM ET:

9:00 PM ET:

• Safe school action plan revision will allow GB and parents to look at Action Plan and

to contribute

• Approval of the Safe School Action Plan will be sought in November

Motion to extend meeting by 5 minutes

Motioned by: Arron

Public Question Period

Varia

Recap Action Items and Next Meeting Date/Time

• Next Meeting on November 29, 2021 @ 6:30PM ET virtual

• Arron to send all archived minutes to Myriane forschool website

• Arron to update rulesofmanagement

• Michelle to amend September minutes to reflect that they can be made available in

French

• Myrianne to confirm operating budget

• Esther to ensure EPCA meeting information is communicated with Yannick
• Myrianne to include Pizza day and book fair updates on next newsletter

• Provisional budgettabled

• Continue to liaise with the GB and PPO regarding the Prime Ministers Teachers Award

nomination for Mr. Francois.

Meeting Adjourned

Motion: Arron

Second: Veronica

All in favour: unanimously resolved

*Governing Board minutes can be made available in French by request***

Signatures:

M. ll.u^i^n^ifi, Principal A. NeaH<hair
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Bancroft Governing Board Meeting Agenda
September 28, 2021; 7:00 PM ET

1) Welcome

Meeting called to order by Myrianne Lusignan, Principal

2) Meeting's Secretary

Attendees asked to volunteer for meeting Secretary

Secretary: Michelle Pomeroy (volunteered)
Moved by: Arron Neal

Seconded by: Jess Conn-Potegal

All those in favour: unanimously resolved

3) Overview of G.B. Elections

Myrianne discussed the process bywhich the G.B. elections would occur and asked interested

candidates to briefly introduce themselves, involvement within the school, and reasons for wanting

to be a part of the G.B.

4) Candidate introductions/speeches

Candidate speeches

5) Voting

a) Results tallied and shared. Newly elected G.B. members are as follows: Michelle Pomeroy (2

years), Jess Conn-Potegal (2 years), Esther Yang (2 years), Yannick Riopel (1 year). Alternate

for G.B. Andrea Lowry.

b) Motion for one member of the new G.B. to act as liaison to the Central Parents Committee.

Esther Yang volunteers. Unanimously resolved. Yannick Riopel is moved as Alternate.

Unanimously resolved.

6) Chair of PPO, Veronica Reis, describes the role of PPO to attendees and Mme. Lusignan explains the

relationship between the PPO and the G.B.

7) Voting for PPO in 2021/22 schoolyear

Motion brought forth for the continuation of a PPO at Bancroft. Unanimously resolved for the PPO to

continue into the 2021/2022 school year.

8) First agenda items of new G.B.



r
c) Electronic approval by G.B. members (as needed). Must have clear timeframe by which

members need to view and vote on by email

i) Motion: Arron Neal

ii) Seconded:JessConn-Potegal

iii) All in favour: unanimously resolved

12) Community Representative

Request to begin brainstorming for a community member to join G.B. as Community Representative

13) Ajournement and Next Meeting

Next meeting will occur Monday October 25th, in-person at 19:00h

*Governing Board minutes can be made available in French by request*

Signatures:

signan^Prin^i
^^-b^/û2^ r7^/(c^

A. Neai>Qiau^/
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